
Faithful to the Word  |  Systematic Theology: Angelology  |  Lesson 5  |  © 2026 

Dr. Joshua Nichols faithfultotheword.com Page 1 

 

FAITHFUL TO THE WORD 

Systematic Theology Series 

 

 

ANGELOLOGY 

The Doctrine of Angels, Demons, and the Spiritual Realm 

 

 

UNIT 2: THE NATURE AND MINISTRY OF THE HOLY ANGELS 

 
 

Lesson 5 

The Ministry of Angels to Believers 

Servants of the Heirs of Salvation 

How Angels Serve God’s People in This Present Age 

 
 

Key Texts: Hebrews 1:14; Psalm 91:11–12; 34:7; 2 Kings 6:15–17; Acts 12:6–11; Luke 16:22; 
Matthew 18:10 

 

 

“Are they not all ministering spirits, sent out to render service for the sake of those who will 

inherit salvation?” 

Hebrews 1:14, NASB 1995 

 

Dr. Joshua Nichols 

Pastor, Theologian, Author 

faithfultotheword.com 
  



Faithful to the Word  |  Systematic Theology: Angelology  |  Lesson 5  |  © 2026 

Dr. Joshua Nichols faithfultotheword.com Page 2 

Introduction 
 
 

Lesson 4 established the primary orientation of the holy angels: they exist first and most fundamentally 

to worship and serve God, and everything they do in relation to the created order flows from and returns 

to that God-directed orientation. With that foundation firmly in place, we turn in this lesson to the 

dimension of angelic ministry that is most immediately personal to every believer: the ministry the holy 

angels render to the people of God. The writer of Hebrews frames this ministry in a rhetorical question 

that expects an emphatic affirmative answer: “Are they not all ministering spirits, sent out to render 

service for the sake of those who will inherit salvation?” (Hebrews 1:14, NASB 1995). The question is not 

meant to produce uncertainty; it is meant to produce wonder. Yes, they are, all of them, the entirety of 

the innumerable angelic host, sent in the service of those who are being saved. 
 

The pastoral significance of this truth is immense. It means that no believer lives in spiritual isolation, 

however solitary his circumstances may appear. It means that no child of God faces spiritual opposition 

without the counterweight of divine provision that exceeds every threat. It means that the God who 

governs the innumerable angelic host has deployed that host, in ways the believer cannot see and 

frequently cannot comprehend, in the service of the redemptive purposes He is working out in every 

believing life. The angels who sang at the birth of Christ, who ministered to Him in the wilderness, who 

announced His resurrection, these same beings are sent in the service of those who belong to the Christ 

they worship. To be an heir of salvation is to have the servants of the King as one’s attendants. 
 

This lesson will move through eight aspects of the angelic ministry to believers, drawn directly from the 

scriptural testimony. We begin with the foundational text of Hebrews 1:14, which establishes the 

framework; we then examine the specific forms that ministry takes, protection, deliverance, guidance, 

encouragement, and ministry at death, before addressing the closely related and much-discussed 

question of guardian angels, and concluding with the critical theological qualification that must govern 

the whole: the angels serve believers, but they do not save them. Salvation belongs to Christ alone, and 

every form of angelic ministry is ultimately the ministry of servants executing the will of the sovereign 

Lord whose saving purposes are the reason for their deployment. 
 

A word of pastoral caution before we begin. This lesson deals with material that is prone, on one side, to 

the inflation of popular spirituality, which invests the angels with attributes and significance that belong 

to God alone, and, on the other side, to the deflation of rationalist skepticism, which dismisses the 

concrete biblical narratives of angelic ministry as legendary or mythological. The Reformed approach 

charts the narrow path between these two errors: receiving with full faith everything Scripture teaches 

about the angels’ ministry to God’s people, grounding that ministry firmly in the sovereign providence of 

the God who directs it, and refusing to supplement the scriptural testimony with either the speculative 

elaborations of popular angelology or the reductive interpretations of demythologizing scholarship. What 

Scripture says is enough. What it says is extraordinary. 
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I.     The Foundational Statement: Hebrews 1:14 
 

All Angels Are Ministering Spirits Sent in the Service of the Heirs of Salvation 

The theological architecture of the first chapter of Hebrews is designed to establish the absolute 

supremacy of the Son of God over the entire angelic order. Seven Old Testament citations are marshaled 

to demonstrate that the Son is categorically superior to the angels in His nature, His name, His throne, 

and His eternal duration. And the chapter’s final verse, the conclusion toward which the whole argument 

has been moving, draws the implication for the angels’ present ministry: “Are they not all ministering 

spirits, sent out to render service for the sake of those who will inherit salvation?” (Hebrews 1:14, NASB 

1995). 
 

Every word of this verse rewards careful attention. “All” (pantes), the scope is universal; not some angels 

or most angels but the entire angelic host. “Ministering spirits” (leitourgika pneumata), the nature is 

established: they are spirits, incorporeal beings, and their activity is liturgical service, ministry directed by 

and ordered around the purposes of the God they serve. “Sent out” (apostellomena), the initiative is 

divine; angels do not deploy themselves; they are sent, dispatched, commissioned by the sovereign One 

whose authority over them is absolute. “To render service” (eis diakonian), the purpose is diakonia, 

practical, concrete service of the kind that meets real needs. “For the sake of those who will inherit 

salvation”, the beneficiaries are the redeemed; the ministry is not for the world in general but for the 

specific people whose inheritance is the salvation purchased by Christ. 
 

The placement of Hebrews 1:14 at the conclusion of the Christological argument of Hebrews 1 is itself 

theologically instructive. The verse does not stand alone as an isolated claim about angelic ministry; it is 

the final implication of the argument that the Son is Lord of the angels. The angels serve believers because 

the Son has commanded it, because the Son values His people with an infinite love, and because the 

sending of the angels in the service of the heirs of salvation is the expression, in the economy of the 

created order, of the love that sent the Son Himself. Angelic ministry to believers is not a separate doctrine 

standing alongside Christology; it is a corollary of it, embedded in and dependent upon the comprehensive 

lordship of Christ over the invisible realm. 

 

II.    Protection: The Angels as the Guardian Forces of God’s 
Providence 
 

The Angelic Defense of the Heirs of Salvation Against Spiritual and Physical Threat 

A.  The Testimony of the Psalms 

The most direct Old Testament statement of the angels’ protective role in relation to God’s people is 

found in Psalm 91:11–12: “For He will give His angels charge concerning you, to guard you in all your ways. 

They will bear you up in their hands, that you do not strike your foot against a stone” (NASB 1995). The 

language is vivid and concrete: God gives His angels a specific charge (yetsavveh) concerning the one 

under His care, a purposeful commission to guard. The angels bear the believer up in their hands, a gesture 
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of gentle, powerful, attentive care. The protection described is not merely dramatic rescue from 

catastrophic threat but the continuous, unhurried care that attends every step of the ordinary pathway 

of life, “in all your ways.” 
 

Psalm 34:7 offers the same truth in the idiom of military encampment: “The angel of the Lord encamps 

around those who fear Him, and rescues them” (NASB 1995). The image of the angel encamping around 

the believer is a picture of surrounding, continuous protection, not a visit from a helpful presence that 

comes and goes, but a watch that is maintained around the believer as a military camp is maintained 

around a position of strategic value. The camp of the angel of the Lord is not an occasional resource to be 

called upon in extremity; it is the permanent condition of those who fear God. The believer who has not 

been rescued from every danger has not thereby been abandoned by the angelic protection; the rescue 

may have been invisible, the prevented threat unknown, the preserved life a gift whose dimensions will 

only be seen in eternity. 
 

B.  Elisha and the Chariots of Fire 

The narrative illustration of this protective ministry that Scripture offers most vividly is the account of 

Elisha and the chariots of fire in 2 Kings 6:15–17. When the servant of the prophet woke to find the city 

surrounded by the horses and chariots of the Syrian army, his fear was understandable: by every visible 

measure, they were outnumbered and outmatched. Elisha’s response is the paradigmatic pastoral word 

of the entire doctrine of the angelic protective ministry: “Do not fear, for those who are with us are more 

than those who are with them” (2 Kings 6:16, NASB 1995). And then the prayer: “O Lord, I pray, open his 

eyes that he may see” (6:17). When God opened the servant’s eyes, “the mountain was full of horses and 

chariots of fire all around Elisha.” 
 

The theology embedded in this narrative is inexhaustible. The chariots of fire were there before the 

servant’s eyes were opened, the prayer did not summon them but revealed what was already present. 

The angelic protection that surrounds God’s people is not contingent on human perception of it; it is real 

whether or not the believer can see it. The visible world of threats and dangers is always encompassed by 

the invisible world of divine provision, and the believer who knows this truth has access to a confidence 

that no merely visible calculus of power can produce or undermine. Elisha’s word, “those who are with us 

are more”, is not wishful thinking; it is a theological statement about the actual structure of the created 

order as the God who governs it has arrayed it for the protection of His people. 
 

“Do not fear, for those who are with us  are more than those who are with them.”  2 Kings 6:16, 
NASB 1995   

 

III.   Deliverance: Angels as Instruments of Divine Rescue 
 

The God Who Delivers His People Often Does So Through Angelic Agency 

A.  The Deliverance of Peter from Prison 
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The New Testament’s most detailed account of angelic deliverance is the release of the Apostle Peter 

from Herod’s prison in Acts 12:6–11. The narrative is remarkable for its combination of physical specificity 

and theological restraint. An angel of the Lord appeared, a light shone in the cell, the angel struck Peter 

on the side to wake him, commanded him to get up quickly, put on his sandals and cloak, and led him past 

two guards and through an iron gate that opened of its own accord. The narrative detail, the sandals, the 

cloak, the sequential movement past the guards, the self-opening gate, is precisely the kind of historical 

specificity that characterizes genuine events rather than legendary embellishments. And the theological 

point is equally precise: God sent His angel to deliver His servant, and the angel did exactly what God sent 

him to do. 
 

The response of the Jerusalem church is instructive for the doctrine. When Peter knocked at the door of 

the house where the believers had gathered to pray for his release, Rhoda recognized his voice but was 

so astonished that she left him standing outside and ran to tell the others. Their response was skepticism: 

“You are out of your mind” (Acts 12:15, NASB 1995). When she insisted, they said, “It is his angel”, 

apparently believing that a person had an angel who might be sent as a representative. Whatever the 

precise theology behind this remark, its pastoral significance is clear: the early church believed, without 

embarrassment or theological qualification, that God could and did send His angels to deliver His servants 

from danger. The prayer meeting that had been praying for Peter’s deliverance was slow to believe that 

God had answered their prayer, but the God who sent the angel was not slow to answer it. 
 

B.  The Deliverance of Lot from Sodom 

The deliverance of Lot from Sodom in Genesis 19 is an Old Testament counterpart to the Peter narrative, 

and it reveals another dimension of the angelic deliverance ministry. The two angels who arrived in Sodom 

had a dual commission: to rescue Lot and his family before the divine judgment fell, and to execute that 

judgment upon the city whose wickedness had reached its full measure. The same angelic beings who 

protected Lot from the violence of the Sodomites (Genesis 19:10–11) and led him physically by the hand 

out of the city (19:16) were also the instruments of the fire and brimstone that consumed Sodom and 

Gomorrah. The angelic deliverance of the righteous and the angelic judgment of the wicked are not two 

separate ministries accomplished by two separate sets of angels; they are two dimensions of the single 

comprehensive ministry by which God’s providential purposes are accomplished in the world. 
 

This combination illuminates an important aspect of the angelic ministry that is sometimes overlooked in 

the emphasis on the angels’ protective and comforting roles. The holy angels are not merely agents of 

divine grace; they are agents of divine justice. The same God whose love protects His people through 

angelic ministry is the God whose holiness judges sin through angelic ministry. The angels are not 

independent moral agents who choose between mercy and judgment according to their own preferences; 

they are the executive instruments of a God whose love and holiness are perfectly integrated, and whose 

angelic servants carry out both with equal fidelity to the divine commission. 

 

IV.    Guidance: Angels as Instruments of Divine Direction 
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The Angelic Direction of God’s People at Critical Junctures in the Advance of the Gospel 

The New Testament records several instances in which the holy angels played a role in guiding God’s 

people to the specific places, persons, and moments where His purposes required their presence. Two of 

these instances are particularly significant for the theology of the angelic guidance ministry, because they 

occur at critical junctures in the early church’s missionary advance. 
 

In Acts 8:26, the angel of the Lord spoke to Philip the evangelist: “Get up and go south to the road that 

descends from Jerusalem to Gaza” (NASB 1995). Philip obeyed immediately, went to the road, and 

encountered the Ethiopian eunuch reading Isaiah 53 in his chariot. The rest of the narrative, the Spirit’s 

direction to “go up and join this chariot,” the explanation of the Suffering Servant passage, the baptism 

of the eunuch, represents one of the most significant individual conversions recorded in Acts, and one 

with potentially vast redemptive-historical implications for the gospel’s spread to Africa. The angelic 

direction of Philip to that road at that moment was not incidental to the progress of redemptive history; 

it was a link in the providential chain by which God was advancing His gospel purposes in the world. 
 

In Acts 10:3–8, the angel who appeared to Cornelius, the Roman centurion who feared God but had not 

yet received the gospel, directed him to send for Peter in Joppa. This angelic guidance set in motion the 

events that would lead to the conversion of the first Gentile household in Acts, the outpouring of the Spirit 

on Cornelius and his household, and the decisive theological development that the gospel is for Gentiles 

as fully as for Jews. The angel who directed Cornelius to send for Peter was not doing Peter’s evangelistic 

work; he was creating the conditions under which Peter could do it. The angelic guidance ministry does 

not replace human agency in the advance of the gospel; it serves and enables it. 
 

The theology implicit in these guidance narratives is important. Angels do not typically provide the gospel 

message itself; they direct human beings to the human messengers who carry it. Gabriel announced the 

birth of John and of Jesus, but the content of those announcements pointed toward the One whose 

coming John would prepare and whose saving work would be the substance of the apostolic proclamation. 

The angel directed Philip and sent Cornelius to Peter, but the proclamation of the gospel was 

accomplished by Philip and Peter, not by the angels. This division of labor reflects the theological structure 

of the missionary enterprise: the initiative is God’s, the providential preparation is accomplished through 

angelic agency, and the proclamation is entrusted to the community of the redeemed. “How then will 

they hear without a preacher?” (Romans 10:14, NASB 1995) remains the operative question, even in a 

world where angelic guidance prepares the way for the preacher’s arrival. 

 

V.     Encouragement: Angels as Bearers of Divine Comfort 
 

The Angelic Ministry of Strengthening and Sustaining in the Extremity of Human Need 

A.  The Angel in Gethsemane 

Luke 22:43–44 records one of the most theologically poignant moments in all of the Gospels: “Now an 

angel from heaven appeared to Him, strengthening Him. And being in agony He was praying very 
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fervently; and His sweat became like drops of blood, falling down upon the ground” (NASB 1995). The Son 

of God, in the extremity of His Gethsemane agony, bearing in His humanity the full weight of what He was 

about to undergo, received the ministry of an angel. The angel did not take away the cup; the cup could 

not be taken away, and the prayer of the Son was not that it should be but that the Father’s will should 

be done. The angel did not remove the agony; the sweat like drops of blood continued after the angelic 

ministry. What the angel did was strengthen the humanity of the Son for the obedience He was about to 

render. 
 

The theological significance of this text for the doctrine of angelic encouragement is profound. If the 

sinless Son of God, in the most decisive moment of His mediatorial work, received the ministry of angelic 

strengthening, then the use of such ministry in the service of God’s people is not a concession to human 

weakness but an expression of divine care for the creaturely limitations of even the most devoted 

servants. The angel in Gethsemane demonstrates that God’s provision for His people in their moments of 

extremity is not limited to the internal resources of the Spirit’s indwelling; it extends, when God’s 

sovereign purposes require it, to the visible, tangible ministry of the angelic host deployed in His service. 
 

B.  The Angel and Paul in the Storm 

Acts 27:23–24 records the angelic encouragement of the Apostle Paul during the violent storm that 

threatened to destroy the ship carrying him toward Rome: “For this very night an angel of the God to 

whom I belong and whom I serve stood before me, saying, ‘Do not be afraid, Paul; you must stand before 

Caesar, and behold, God has granted you all those who are sailing with you’” (NASB 1995). Several features 

of this account are theologically significant. First, the angel appeared “this very night,” at the specific 

moment of greatest fear and danger, the timing is providential and precise. Second, the angel’s message 

was not a vague promise of divine care but a specific, historically concrete assurance: Paul would reach 

Rome, he would stand before Caesar, and everyone on the ship would be preserved. Third, the angel 

identified himself in relation to Paul’s own confession of faith: “an angel of the God to whom I belong and 

whom I serve”, the angelic encouragement was tied directly to Paul’s personal relationship with God. 
 

The pastoral pattern established by these two encouragement accounts is instructive. The angelic 

encouragement ministry does not bypass or replace the believer’s own faith and endurance; it 

strengthens and sustains them. The angel in Gethsemane did not exempt Jesus from the agony of 

Gethsemane but enabled Him to go through it. The angel at sea did not exempt Paul from the storm but 

gave him the specific divine word he needed to endure it and to encourage those around him. The 

encouragement the angels bring is not the removal of trial but the provision of grace sufficient for the 

trial, which is precisely the form in which God’s encouragement always comes (cf. 2 Corinthians 12:9). 
 

“Do not be afraid, Paul;  you must stand before Caesar, and behold,  God has granted you all 
those who are sailing with you.”  Acts 27:24, NASB 1995   

 

VI.    Ministry at Death: Angels as Escorts of the Redeemed 
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The Testimony of Scripture to the Angelic Accompaniment of Souls at Death 

Luke 16:22 contains a detail in the parable of the rich man and Lazarus that has occupied theologians and 

pastors for two thousand years: “Now the poor man died and was carried away by the angels to Abraham’s 

bosom” (NASB 1995). The soul of Lazarus, the poor beggar covered with sores who had been ignored in 

this life by the rich man who feasted daily, did not travel to the place of the blessed dead alone. He was 

carried there, escorted, accompanied, by the angels. The contrast with the rich man, of whose death the 

parable records only the bare fact (“the rich man also died and was buried”, v. 23), is stark: the death of 

the righteous poor man was attended by the servants of the King; the death of the unrighteous rich man 

was attended only by burial. 
 

Whether this detail is strictly parabolic, part of the narrative machinery of the parable rather than a 

precise theological claim about what happens at death, or whether it reflects actual eschatological reality 

is debated. The weight of theological tradition has generally taken it as at least indicative of a genuine 

truth about the angelic ministry at the death of the righteous, even if the precise form of that ministry 

exceeds what the text explicitly teaches. The principle it expresses is consistent with the broader scriptural 

testimony about the angels’ ministry to the heirs of salvation: if the angels serve the redeemed throughout 

their earthly lives (Hebrews 1:14), it would be surprising if that service ceased at the moment of greatest 

vulnerability, the passage from this life into the presence of God. 
 

The comfort this truth provides for believers who face death, their own or the death of those they love, 

is real and scripturally grounded, even if it must be held with appropriate theological humility about the 

details. The God who provides for His people throughout their earthly pilgrimage does not abandon them 

at its end. The One who gave His Son for the redemption of His people and sent His Spirit as the guarantee 

of their inheritance may be trusted to provide, by whatever means His wisdom chooses, for the safe arrival 

of every redeemed soul into the presence He has prepared for them. If that provision includes the escort 

of the angelic host, as the testimony of Luke 16:22 suggests, then the death of the righteous is not a lonely 

passage into the unknown but a transition attended by the servants of the One who has promised, “I will 

never desert you, nor will I ever forsake you” (Hebrews 13:5, NASB 1995). 

 

VII.   The Question of Guardian Angels: Suggestive but Not Conclusive 
 

What Scripture Actually Says About Personal Angelic Guardians 

A.  The Biblical Evidence 

Few questions in popular angelology generate more interest or more theological confusion than the 

question of whether each individual believer has a specific personal guardian angel assigned to his or her 

care. The question is not theologically frivolous; it is prompted by genuine biblical data that deserves 

careful attention. Two New Testament texts are particularly relevant. The first is Matthew 18:10, where 

Jesus warns against despising one of His little ones: “See that you do not despise one of these little ones, 

for I say to you that their angels in heaven continually see the face of My Father who is in heaven” (NASB 
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1995). The phrase “their angels” implies a specific connection between the “little ones” and particular 

angelic beings who stand before the Father on their behalf. 
 

The second text is Acts 12:15, where the gathered believers, told that Peter is at the door, respond: “It is 

his angel.” This response, uttered without apparent theological self-consciousness, assumes that it is a 

recognized possibility that a person might have an angel specifically associated with him who could appear 

in his place or on his behalf. The early church clearly believed in some form of personal angelic 

guardianship, and this belief is reflected in the casual, unreflective way the Acts 12 community articulates 

it. Neither text, however, provides a systematic doctrine of guardian angels; both are incidental references 

that assume rather than teach the belief, and neither specifies whether the angelic guardianship is 

individual (one angel per person) or communal (a team of angels deployed for a particular person’s care 

at different times). 
 

B.  The Reformed Judgment: Real Ministry, Uncertain Form 

The Reformed tradition has handled the question of guardian angels with characteristic prudential 

restraint. Calvin, in Institutes I.14.7, acknowledges the biblical testimony about the angels’ protective 

ministry while declining to specify its precise form: “Whether each believer has a single angel assigned to 

him for his defense, I cannot venture to affirm with confidence.” He then adds with characteristic wisdom: 

“This much I deem certain, that the care of each one of us is not the task of one angel only, but that all 

with one consent watch over our salvation.” Calvin’s position is thus not a denial of the biblical testimony 

about angelic protection but a refusal to define that protection more precisely than Scripture defines it. 
 

This is the posture this series commends. The biblical evidence is suggestive: Jesus’ phrase “their angels” 

implies a genuine connection between specific people and specific angelic beings. The early church’s 

instinct in Acts 12:15 reflects a widely held assumption about personal angelic care. The scriptural 

testimony about the angels’ protective, delivering, guiding, and encouraging ministry to specific 

individuals is abundant and concrete. What Scripture does not do is provide a systematic account of the 

mechanism and structure of this ministry, whether it is one angel per person, or teams of angels, or angels 

assigned for specific periods or specific threats. The practical upshot is this: the believer can be confident 

that the angelic host is engaged in his or her care, because Hebrews 1:14 and Psalm 91:11 say so plainly. 

The believer should be cautious about specifying the form of that engagement more precisely than 

Scripture specifies it, because Calvin’s principle, do not seek to know more about the angels than Scripture 

teaches, applies here as everywhere. 

 

VIII.  The Critical Qualification: Angels Serve, But Do Not Save 
 

The Christological Boundary That Must Govern All Angelological Devotion 

Having surveyed the richness and breadth of the angelic ministry to believers, protection, deliverance, 

guidance, encouragement, and escort at death, it is essential to close with the theological qualification 

that must govern the whole. The angels serve the heirs of salvation; they do not produce salvation. They 
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protect the life of the believer; they do not atone for the sins of the believer. They guide God’s people to 

the messengers of the gospel; they do not themselves proclaim the gospel that saves. They encourage the 

suffering servant of Christ; they do not provide the grace that is sufficient for human weakness (that grace 

comes from the Lord whose answer to Paul’s thorn in the flesh was “My grace is sufficient for you”, not 

“My angel is sufficient for you”). They escort the redeemed into the presence of God; they are not the 

reason the redeemed are admitted. 
 

This qualification is not a minor footnote; it is the Christological boundary that makes the whole doctrine 

safe. The letter to the Hebrews, which opens with the magnificent declaration that the angels are 

ministering spirits sent in the service of the heirs of salvation, is also the letter that warns most urgently 

against any form of trust in the angels that competes with or diminishes trust in the Son. “For to which of 

the angels did He ever say, ‘You are My Son, today I have begotten You’?” (Hebrews 1:5, NASB 1995). The 

angels are servants, not sons. The servants do not receive what belongs to the Son. And the faith that lays 

hold of salvation must lay hold of the Son, not of His angelic servants. 
 

The practical form this qualification takes in the life of the church is the distinction between gratitude for 

the angels’ ministry and trust in the God who directs it. The believer who knows that the angel of the Lord 

encamps around those who fear Him (Psalm 34:7) should respond with gratitude toward the God who 

sends the angel and trust in the God who governs the angel’s ministry, not with a devotion directed 

toward the angel himself. The Colossian warning is directly relevant here: “Let no one keep defrauding 

you of your prize by delighting in self-abasement and the worship of the angels” (Colossians 2:18, NASB 

1995). The proper response to the truth that angels minister on our behalf is not to direct our devotion 

toward them but to be moved by their ministry to deeper gratitude toward, trust in, and worship of the 

God whose love deploys them in our service. They are the fingers pointing toward the Face; never mistake 

the fingers for the Face. 

 

“Are they not all ministering spirits, sent out to render service for the sake of those who will 

inherit salvation?” 

Hebrews 1:14, NASB 1995 
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Theological Terms and Definitions 
 
 

Term Definition 

Diakonia Greek: service, ministry, practical assistance. The word used in Hebrews 1:14 

(“to render service”, eis diakonian) to describe the purpose for which the 

ministering spirits are sent. Diakonia in the New Testament typically refers to 

concrete, practical ministry, the table service of Acts 6:2, the financial relief of 

Romans 15:25, the apostolic ministry of 2 Corinthians 4:1, rather than abstract 

or ceremonial activity. Its use in Hebrews 1:14 indicates that the angelic 

ministry to believers is practical and purposeful, directed toward real needs 

within the framework of God’s redemptive purposes. 

Apostellomena Greek: being sent out (present passive participle of apostellō). The verb used in 

Hebrews 1:14 to describe the angels as “sent out” in the service of the heirs of 

salvation. The same root (apostellō) gives us “apostle” (apostolos, one sent with 

a commission). The passive participle indicates that the angels are sent rather 

than self-dispatching, their ministry to believers is not self-initiated but divinely 

commissioned. This grammatical detail is theologically significant: the initiative 

in angelic ministry to believers always belongs to God, not to the angels and 

certainly not to the believers. 

Angel of the Lord A designation used throughout the Old Testament for a specific divine 

messenger who appears to speak with divine authority, receives worship, and in 

some instances appears to be identified with God Himself (Genesis 16:13; 

22:11–18; Exodus 3:2–6; Judges 13:22). The “angel of the Lord” has been 

identified by many Reformed theologians as a pre-incarnate appearance of the 

Son of God (a theophany), though the designation also appears to refer to 

created angelic beings in some contexts. The theological question of the 

identity of the angel of the Lord is complex and not definitively settled in the 

Reformed tradition; the safe course is to let the specific context of each passage 

govern interpretation. 

Providence The doctrine of God’s sovereign governance of all things in the created order, 

His direction of all events, persons, and powers toward the ends He has 

purposed, by means He has chosen. The angelic ministry to believers is best 

understood within the framework of divine providence: the angels do not act 

independently or according to their own initiative but as instruments of the 

providential God whose purposes they execute. The comfort of the angelic 

protective ministry is ultimately a comfort grounded in the doctrine of 

providence: the God who governs all things governs the angelic host in the 

service of His people. 
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Term Definition 

Guardian Angel The popular theological belief that each individual person, or at least each 

individual believer, has a specific angel personally assigned to his or her 

protection and care. The belief is supported by the suggestive testimony of 

Matthew 18:10 (“their angels”) and Acts 12:15 (“It is his angel”), and has a long 

history in both Jewish tradition and Christian theology (Origen, Basil, and others 

affirmed it). The Reformed tradition, following Calvin, affirms the general truth 

of angelic protective ministry while declining to specify whether it takes the 

precise form of one angel per person or takes some other form. The doctrine is 

best held as a real but imprecisely defined aspect of the broader truth of 

Hebrews 1:14. 

Abraham’s 
Bosom 

The expression used in Luke 16:22 for the place or state of the righteous dead 

before the resurrection, the condition of blessedness in which Lazarus found 

himself after his death, in contrast to the torment of the rich man in Hades. The 

phrase “Abraham’s bosom” (Greek: kolpon Abraam) evokes the image of 

reclining at a banquet next to the host, a gesture of honor and intimacy. It 

describes a state of rest, peace, and divine favor in the immediate presence of 

the blessed dead and, implicitly, of God. The detail that Lazarus was “carried 

away by the angels” to this place grounds the comfort of the expression in the 

specific angelic ministry that attended the soul’s transition. 

Theophany A visible appearance or manifestation of God to human beings. Theophanies in 

the Old Testament often occur through the figure of the “angel of the Lord” 

(Genesis 18; Exodus 3; Joshua 5:13–15; Judges 6:11–24) in which the divine 

messenger speaks with divine authority, receives worship, and identifies 

Himself with the divine name. Reformed theologians have generally understood 

the pre-incarnate theophanies involving the “angel of the Lord” as appearances 

of the eternal Son, anticipating His permanent assumption of human nature in 

the incarnation. This interpretation is consistent with the Johannine prologue’s 

claim that the Son is the one who has made the Father known (John 1:18). 

Leitourgika 
Pneumata 

Greek: ministering spirits (Hebrews 1:14). The defining phrase for the holy 

angels in their present redemptive ministry. Leitourgika derives from leitourgia 

(liturgical service), placing the angels’ ministry in a worshipful frame: they are 

servants engaged in the divinely ordered service of God’s redemptive purposes, 

directed toward those who will inherit salvation. The phrase connects the 

angels’ ministry to believers directly to the Christological argument of Hebrews 

1: they are leitourgika pneumata precisely because the Son whose supremacy 

over them has been established by the sevenfold argument of the chapter has 

commanded their service in the interest of His people. 
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Term Definition 

Encampment 
(Psalm 34:7) 

The military image used in Psalm 34:7 to describe the angels’ protective 

presence around the believer: “The angel of the Lord encamps around those 

who fear Him, and rescues them.” The encampment (Hebrew: channeh) is the 

imagery of a military camp established around a position of strategic 

importance, a surrounding, continuous, vigilant defensive presence. The image 

implies not a single protective intervention but a sustained watch maintained 

around the object of protection. The pastoral comfort of Psalm 34:7 lies 

precisely in the continuous and surrounding quality of the angelic protection: it 

is not a resource called upon in extremity but the permanent condition of those 

who live in the fear of God. 

Parousia of 
Assistance 

A theological term (not biblical but analytically useful) describing the pattern by 

which the angelic ministry to believers operates: God sends His angels in service 

of His people as a specific, purposeful, commissioned deployment rather than 

as a continuous and automatic benefit independent of divine governance. The 

distinction matters because it locates the source of the believer’s confidence 

not in the angels themselves but in the God who sends them, whose love, 

wisdom, and sovereignty determine when and how and through what 

instruments His people are served. The comfort is always ultimately a comfort 

rooted in the character of the One who gives the commission, not the capacity 

of the one who carries it out. 
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Practical Application 
 
 

A.  For the Mind: What Must We Believe? 

We must believe, with the full weight of the scriptural testimony behind us, that the holy angels are 

genuinely, concretely, practically engaged in the service of God’s people. This is not a metaphor, not a 

pious sentiment, not an ancient cosmological vestige to be reinterpreted in existential terms. The angelic 

host is real, its ministry is real, and its engagement in the service of the heirs of salvation is the direct 

expression of the love and purpose of the God who commands it. Hebrews 1:14 is not a theological 

decoration; it is a statement about the actual structure of the created order as God has arranged it for the 

sake of those who belong to Christ. 
 

We must also believe, with equal clarity, that the angelic ministry to believers does not compete with or 

supplement the saving work of Christ. Every form of angelic service, protection, deliverance, guidance, 

encouragement, escort at death, is the execution of Christ’s lordship over the invisible realm in the service 

of those He has redeemed. The angels serve because Christ commands; they protect because the 

Shepherd values His sheep with infinite love; they guide because the sovereign God is advancing His gospel 

purposes in the world; they encourage because the Father’s care for His children does not diminish in 

their darkest moments. All of this is grounded in Christ and oriented toward the glory of God. The angels 

are the instruments; Christ is the Lord; the glory belongs to the Father. 
 

B.  For the Heart: What Must We Feel and Desire? 

Let the truth of Hebrews 1:14 press itself upon your sense of what it means to be an heir of salvation. You 

are not merely someone who has been forgiven. You are not merely someone who has been adopted. 

You are someone for whom the innumerable angelic host, beings of vast power, blazing holiness, and 

perfect obedience, has been deployed in service. The God who made those magnificent creatures has 

sent them to render service on your behalf. Not because you are important in yourself, but because you 

belong to the One who is infinitely important, whose love for His people is the reason the angels are sent 

and the standard against which their ministry is measured. 
 

Let this truth produce not pride but profound, astonished gratitude, the gratitude of Lazarus, who had no 

earthly attendants but found himself, at death’s threshold, carried by the servants of the King. And let it 

produce the specific form of courage that Elisha’s word to his servant was designed to produce: not a 

courage based on the visible balance of power, which may well be discouraging, but a courage based on 

the invisible reality that the God of Elisha has arranged for His people, “those who are with us are more 

than those who are with them.” This is not wishful thinking; it is the theological description of the actual 

state of affairs, and it is available to every believer who has eyes to see the chariots of fire. 
 

C.  For the Hands: What Must We Do? 

• Read Psalm 91 as a devotional meditation on the angelic protective ministry. Notice the 

connection between the psalm’s opening affirmations of trust (“He who dwells in the shelter of 
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the Most High will abide in the shadow of the Almighty,” v. 1) and the angelic protection 

promised in verses 11–12. The protection is grounded in the relationship: it is because the 

believer dwells in God and trusts in God that the angelic commission is given. The psalm is not a 

guarantee of physical immunity from all harm (Jesus quotes it in the temptation narrative 

precisely to refuse its misuse as a test of divine protection); it is a description of the 

comprehensive care that the sovereign God exercises over those who trust in Him, through 

whatever instruments His wisdom chooses. 

• Reflect on the qualitative difference between gratitude to God for angelic protection and 

devotion directed toward the angels themselves. Where in your own spiritual practice, your 

prayers, your devotional reading, your pastoral conversations, do you find a tendency to give 

the angels more direct attention than the doctrine of their servanthood warrants? And where 

do you find a tendency to ignore the angelic ministry so completely that the richness of the 

biblical testimony about it never shapes your gratitude toward God for His providential care? 

Both errors are real, and both are corrected by the same truth: the angels serve believers as 

instruments of the sovereign God whose love and wisdom deploy them, and the response that 

truth calls forth is deeper gratitude toward Him. 

• For pastors and teachers: develop one concrete sermon or lesson application from each of the 

five forms of angelic ministry covered in this lesson. Protection (for a congregation 

experiencing fear or threat), deliverance (for a congregation needing to trust God in impossible 

circumstances), guidance (for a congregation discerning vocational or ministry direction), 

encouragement (for a congregation in spiritual despondency or suffering), and ministry at death 

(for a congregation facing grief or the death of a beloved member). The pastoral applications of 

this doctrine are as varied as the forms of human need, and the pastor who has internalized the 

biblical testimony about angelic ministry has a rich homiletical resource for the full range of 

congregational situations. 

• Read the relevant section in John Calvin’s Institutes I.14.6–7 on the ministry of angels to 

believers. Calvin’s treatment is characteristically balanced: he affirms the reality and richness of 

the angelic ministry while insisting on the Christological qualification that keeps it theologically 

safe. Note particularly his conclusion that whether one angel or many are assigned to each 

believer’s care is less important than the certainty that the whole angelic host watches over the 

salvation of God’s people. The practical upshot of the doctrine, for Calvin, is not curiosity about 

the mechanism of angelic care but confidence in the God who provides it. 

• Pray with renewed intentionality for those in your congregation who are most in need of the 

specific forms of angelic ministry described in this lesson. Pray for those under threat (the 

protective ministry), those in seemingly impossible circumstances (the deliverance ministry), 

those making significant decisions about direction (the guidance ministry), those in suffering, 

grief, or spiritual despondency (the encouragement ministry), and those approaching death or 

accompanying the dying (the ministry at death). As you pray, do so in the confidence that God’s 

provision for His people is not limited to what is visible, and that the God to whom you bring 

these intercessions commands an invisible host whose ministry is available for every one of 

these needs.  
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Study and Discussion Questions 
 
 

Opening Question 

• Before working through the discussion questions, identify the form of angelic ministry described 

in this lesson that you find most personally significant, protection, deliverance, guidance, 

encouragement, or ministry at death. What makes that particular form of ministry most 

meaningful to you? And where do you find the most resistance to believing it is genuinely, 

concretely operative in your own life? Share both the resonance and the resistance honestly. 

Observation Questions (What Do the Texts Say?) 

• Read Hebrews 1:1–14 as a complete unit. What is the rhetorical function of the seven Old 

Testament citations in verses 5–13? How does the question of verse 14 follow from the 

argument of the preceding verses? What specific claims does verse 14 make about (a) the scope 

of the angelic ministry (“all”), (b) the nature of the angels (“ministering spirits”), (c) the initiative 

in their deployment (“sent out”), (d) the character of their activity (“to render service”), and (e) 

the beneficiaries of their ministry (“those who will inherit salvation”)? How does the context of 

the Christological argument in Hebrews 1 shape the meaning of verse 14? 

• Read 2 Kings 6:8–23 in full. Analyze the structure of the narrative: what does the servant see 

first, what does Elisha see that the servant does not, what prayer is offered and what vision 

results, and how does the narrative resolve? What does Elisha’s word “those who are with us 

are more than those who are with them” (v. 16) presuppose about the nature of the visible and 

the invisible dimensions of the created order? How does God’s response to Elisha’s prayer 

confirm the theological claim of the psalm that “the angel of the Lord encamps around those 

who fear Him” (Psalm 34:7)? 

• Read Acts 12:1–17 carefully. Trace the sequence of events in the angelic deliverance of Peter. 

What specific actions does the angel take? What is Peter’s state of awareness and 

understanding during the deliverance (v. 9–11)? What is the response of the praying community 

when Peter arrives (v. 14–16)? What does the community’s response reveal about their actual 

expectation that God would answer the prayer they were praying? What does the narrative as a 

whole say about the relationship between prayer, angelic agency, and divine providential 

action? 

• Read Matthew 18:1‑10. In what context does Jesus make the statement about “their angels in 

heaven” (v. 10)? Who are the “little ones” Jesus is referring to, children specifically, or disciples 

generally, or both? What is the specific function Jesus assigns to “their angels” in this verse, are 

they described as protectors, intercessors, or observers? And what is the theological weight of 

the phrase “continually see the face of My Father”, what does that imply about the angelic 

beings’ standing before God and their responsiveness to the needs of those they serve? 

• Read Luke 22:39–44 and Acts 27:13–25. Compare the two encouragement narratives. What is 

similar about the circumstances in which the angelic encouragement is provided (the extremity 
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of the need, the nature of the divine commission being carried out, the specific content of the 

angelic message or action)? What is different? What does each narrative add to the doctrine of 

angelic encouragement that the other does not? And what do both narratives together reveal 

about the character of the God who sends the angels? 

Interpretation Questions (What Does It Mean?) 

• The lesson argues that Hebrews 1:14’s placement at the conclusion of the Christological 

argument of Hebrews 1 is theologically significant: the angelic ministry to believers is a corollary 

of the Christological argument, not an independent doctrine. Unpack this claim. In what specific 

way does the argument that the Son is Lord of the angels (vv. 5–13) imply the conclusion that 

the angels are sent in the service of the Son’s people (v. 14)? What would it mean for the 

doctrine of angelic ministry if it were disconnected from this Christological grounding? 

• The lesson identifies Elisha’s word in 2 Kings 6:16 as “a theological statement about the actual 

structure of the created order” rather than merely pastoral encouragement. What does it mean 

to say that the invisible world of angelic provision genuinely “encompasses” the visible world of 

threats and dangers? Does this claim imply that God’s people are always physically protected 

from harm by the angelic host? How does the biblical testimony of believers who did suffer, who 

were imprisoned, martyred, and destroyed, James beheaded while Peter was delivered (Acts 

12:1–2), relate to the claim of Psalm 91:11 and 2 Kings 6:16? 

• The lesson argues that the angelic guidance ministry in Acts 8 and Acts 10 does not replace 

human proclamation of the gospel but enables and prepares for it. What does this pattern 

reveal about the relationship between the supernatural and the ordinary in the advance of the 

gospel? Is there a principle here about how God generally works, using supernatural means 

(angelic direction) to prepare the ground for ordinary means (human proclamation), that has 

implications for the church’s missionary theology? What would a theology of mission that took 

this pattern seriously look like in practice? 

• The lesson maintains that the detail in Luke 16:22 about Lazarus being “carried away by the 

angels to Abraham’s bosom” is at least indicative of a genuine truth about angelic ministry at 

death, while acknowledging the debate about the parabolic nature of the detail. What is the 

hermeneutical question here: how do we determine which details in a parable are meant to 

carry theological weight and which are merely narrative machinery? What principles of 

interpretation should govern how much we build on parabolic detail? And what level of 

confidence is appropriate for the claim that the angels escort the redeemed at death? 

• The lesson closes with the qualification that angels serve but do not save, and with the 

Christological boundary drawn by the letter to the Hebrews. How does this qualification 

function as a safeguard against both angel worship (Colossians 2:18) and the kind of implicit 

trust in the angels that effectively substitutes them for God? Can a believer give the angels too 

much attention without technically worshipping them? What does “defrauding you of your prize 

by delighting in… the worship of the angels” (Colossians 2:18) look like in the contemporary 

church? Is it a live danger, or primarily a historical concern? 
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Application Questions (What Does It Demand of Us?) 

• Elisha’s servant needed his eyes opened to see what was already there. In your own life, what 

would it look like to have your eyes opened to the reality of God’s providential provision, 

including angelic provision, in circumstances that currently look threatening or discouraging? Is 

there a specific situation in your life right now where you are calculating the balance of power 

based solely on what is visible? What would a genuinely faith-formed assessment of that 

situation look like, taking seriously the theological claim that “those who are with us are more”? 

• The early church in Acts 12 was praying for Peter’s release but was slow to believe it had 

happened when he appeared at the door. This is a picture of prayers offered without genuine 

expectation of the answer. Is this your experience in prayer, praying for divine intervention 

while operating on the assumption that the visible circumstances are the determinative reality? 

How does a robust theology of divine providence, including the ministry of the angelic host, 

change the posture of your prayer? What specific prayers are you currently offering that need to 

be regrounded in the confidence that the God who sends angels answers them? 

• The angel who appeared to Paul in Acts 27 did not remove the storm; he gave Paul the specific 

divine word he needed to endure it and to encourage those around him. In your experience of 

suffering, despondency, or spiritual extremity, have you received the kind of divine 

encouragement that Paul received, not the removal of the difficulty but the specific grace and 

assurance needed to go through it? Through what means has God typically provided that 

encouragement in your own life? How does this lesson expand your awareness of the range of 

means through which God provides for His people in their darkest moments? 

• The lesson introduces the question of guardian angels with the qualifier “suggestive but not 

conclusive.” Reflect on the pastoral implications of this epistemic modesty. How do you hold a 

truth that is real (the angels do serve individual believers) but whose specific form is uncertain 

(whether one angel per person or some other arrangement) without either dismissing the truth 

because of the uncertainty about its form, or speculating beyond the uncertainty to claim more 

precision than Scripture provides? What disciplines of theological humility help you navigate this 

kind of question well? 

• The lesson’s closing image, “they are the fingers pointing toward the Face; never mistake the 

fingers for the Face”, is a summary of the Christological qualification that governs the whole 

doctrine. Where in your current spiritual practice do you most need to redirect attention from 

the instruments of God’s care to the God whose care they instrument? Is there any area of your 

devotional life where the means of grace, angelic or otherwise, have become the focus of 

attention rather than the God toward whom they point? And what specific re-orientation does 

this lesson call you to? 
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Prayer Focus 
 
 

Open this lesson’s prayer time with a reading of Psalm 91 in full, the great Old Testament meditation on 

the comprehensive care of God for those who dwell in His shelter and trust in His name. Read it slowly, 

letting each image press itself upon the imagination: the shelter of the Most High, the shadow of the 

Almighty, the faithfulness that is a shield and bulwark, the terror of the night and the arrow that flies by 

day, the thousand who fall at your side and the ten thousand at your right hand, and then the great 

promise at the center of the psalm’s structure: “For He will give His angels charge concerning you, to guard 

you in all your ways. They will bear you up in their hands, that you do not strike your foot against a stone” 

(Psalm 91:11–12, NASB 1995). The angelic protection promised in these verses is not a fringe benefit of 

the life of faith; it is integral to the comprehensive care of the God under whose shadow the believer 

shelters. 
 

Spend time in specific, named intercession for members of your congregation who are facing 

circumstances in which each of the five forms of angelic ministry described in this lesson is most urgently 

needed. Pray for those under genuine threat, physical, relational, or spiritual, asking God to deploy His 

angelic protection around them with the encircling constancy of Psalm 34:7. Pray for those in situations 

that seem humanly impossible, the equivalent of Lot in Sodom or Peter in prison, asking God to deliver 

them through whatever instruments of His sovereign purpose He chooses. Pray for those who are seeking 

direction at critical junctures in their vocational, relational, or ministry lives, asking God to provide the 

guidance that leads to the specific places and persons where His gospel purposes are waiting to be 

advanced. Pray for those who are suffering, despondent, or spiritually exhausted, asking God to send the 

strengthening He sent to His own Son in Gethsemane and to His servant Paul in the storm. And pray for 

those who are approaching death or accompanying the dying, asking God to provide in that final passage 

the same care He has provided throughout the whole journey, and to make real to them the truth that 

the One who has said “I will never leave you nor forsake you” does not abandon His people at the 

threshold of glory. 
 

Pray together for a congregational culture that holds this doctrine in the right way: with genuine gratitude 

for the reality of angelic ministry, genuine trust in the God who directs it, and the specific form of courage 

that comes from knowing that the invisible resources of the living God exceed every visible threat. Pray 

against the two errors that flank this doctrine on either side: the sentimental inflation that treats the 

angels as independent objects of devotion, and the practical naturalism that ignores their ministry 

altogether and lives as though the visible world were the only real one. Both errors impoverish the faith 

they afflict; both are corrected by the same medicine, a fresh, humble, Word-governed engagement with 

what the Scriptures actually say about the God who sends His angels in the service of those He loves. 
 

Close with a prayer of personal consecration that places your own life, with all its specific needs for 

protection, deliverance, guidance, encouragement, and the final passage, in the hands of the God who 

has said that all His ministering spirits are sent in the service of those who will inherit salvation. Name 

your specific needs. Trust the specific God whose love deploys the specific resources of the invisible realm 



Faithful to the Word  |  Systematic Theology: Angelology  |  Lesson 5  |  © 2026 

Dr. Joshua Nichols faithfultotheword.com Page 20 

on your specific behalf. And close not with attention on the angels but with adoration of the One who 

sends them, the God whose love for His people is the reason the angelic host exists, whose wisdom 

governs their deployment, and whose glory is the end toward which all their ministry is directed. 

 

“The angel of the Lord encamps around those who fear Him, and rescues them.” 

Psalm 34:7, NASB 1995 

 

Key Texts:  Psalm 91:1–16; 34:7; Hebrews 1:14; 2 Kings 6:8–23; Acts 12:1–17; 27:13–25; 
Matthew 18:1–10; Luke 16:22; Luke 22:39–44; Colossians 2:18 

 
 
 

Soli Deo Gloria 

To God Alone Be the Glory 
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